





IDENTIFYING
APPROPRIATE RESOURCE

In principle, everything is finalized. Now,
actual investments are going to happen. In
few weeks or months, the dream project is
going to be real!

The venture is going to have lots of
temporary as well as permanent resources
like humans as well as other resources. The
performance of each resource is going to
have a great “IMPACT” on the overall success
of the organization. It is like links in a chain.
One weak link can be the cause of negative
chain of events!!

This is where my expertise can help identify
appropriate resources for a healthy start!!!

- A Solid Structure & Foundation!
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OPTIMIZATION OF
RESOURCES

Finally, the dream have come true!

Comparatively, the investment was lesser
and appropriate resources are in place.
Now, the whole concept has to start running
smoothly and efficiently. Growth has to be
geometrical!

Toke for example, a human resource is there
for 8 hours; but, is actually productive only
for 6 hours. Now, monitoring each and
every second of his/her action is almost
impossible for the management.

If there is a way that each resource willingly
choose to justify their take home, wouldn't
that be great?

It would be “My Responsibility” to ensure
such resources deliver!

-Significance of the 1001th gram!









CRISIS
MANAGEMENT

Can we ever imagine a situation where there
would be NO problems, either now or in
future? Certainly, not!

If so, one thing in common for all of us is
“Problems!” Not entity (small or big) can
escape from some kind of problems, isn't it2

Suppose, if we can convert most of these
problems into opportunities, wouldn't that be
beneficial for us?

That is one significant contribution that can
happen with my involvement with the overall
operation of any entity - Bane to Boonl!..










STABILIZING GROWTH

Everything from start o up and running is
successfully done. All are happy! What
next?

Flying is Good, but continuously flying
is Better! Stability is an aggregate of
continuous monitoring with a sense for
DETAIL. One small friction can end in
disaster..

“Maintaining” what one had built is the
key to retain “Success!”
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